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‘WS OF THE MEN IN SHIPYARDS

" THOUGHT T0 WORI{ERS

Shiphmlder Sees ('hange in
Relations of Employer and
Men He Hires

Writing for the Chester Compasa of
a expansion In employment and serv- |
departments In bhig Industrial plants |
pince the war hegan. especially in the |
shipyards, Daniel Bloomfleld, of the|
Chester Shipbullding Company, says:

“One of the many changes brought
about by the war Bas heen the change
ng with men In in-
dustry, A new viewpoint has devels
oped ar to reiation of men nnd Manage-
ment, although the fundamental ideas
of this viewpoint date back te anclent
times,

“One of the features of this develop-
ment has besn the organization of em-
ployment and service depariments to
mest the problamas of man-power and e

alntenance.  Industrial  corporations
ARve grown to such sige that they find
it Impossible to preserve the personanl
reintionship existing between employer
and worker, wherse there nre few om-
ployed. The large emplover can no
longer meet each worker on the basis
where ha can grest him personally and
extend to him n friendly hund. He there.
fore organizges service work (n his plant
to help make up for this deficiency.

“Now what s ‘servien work'? Agr
planned Ly the Chester  Bhipbullding
Company, It heging with the basie (den
that to he a success n plant must have
Yappy, contented woriters, It daes away
with the paternal element, characteria-
tie of what is ealled ‘wolfare work.' 1t
Places full emplasis rpon ®iving the
worker good woiking eonditions and an

tively,

“The function of the service dapnrt-
ment 18 to asslet workers in developing
Betlvities for their benefit and thus for
the benafit of the company.  Its netivi-
ties aim to bring men and management
together on a hasis of good will nnd co-
operition. 1t belisves in gond team
work, In go'md sgporismanshlp, In actlv-
1tlen that huild phymeally and mentally
and, above all, |t beileves (n preserving
the self.respect of the worker,

“The service department ix intended
to help pull together through mutunl
understanding of one anothar's needs
It aimes to help you make ¥your stay
with the company a plensunt and profit-
able one. If you ecan Increase yvour per-
sonnl efficiency yoil become nn nssey to
Yyouraell and toe the company., If you
can develop yourself and help the nther
fellow 'bring out the best that's ln him,
¥ou are doahly valunbie

“Just as the employment dopartment |
tries to place you In tha joh for which
you are best fitted, so the aervice de-
partment tries to help vou moke the best
of yYour opportunities. 1t can serve yvou

Cards in Pay

PLEA TO MUNITION WORKERS |

- i —d |

Envelopes Urge !
Sticking to Job

"Resolve to stick to your Job and do
your duty like an American and a min,”
Ia the appeal on cards placed In the pay
envalopes of all  Eddystone  munition
workers,

The workers ure neked to “stop, lnok
and Usten'' They are requested 1o stop
and think of the devastation being
wrought in the world by the Germnns
They nre anked to look at the thousands

| of men who are leaving homes and fam-

mud and  blood  of the
are requested to listen
sinckers and faul-find-

pomon of dl
mass of

e for the
trenches.  They
to no grumblers,
ere geeking 1o wprend |ae
gntietnetion through the
workers,

I'be cards are part of a general cam-
| pulgn ™ keep wir workers at a high
| grade of efficiency for the most effective
prorecutlon uf the war,

U. S. SHIPPING PLANS
PROPAGANDA TARGET

w 1!’

Hurley Warns Against At

tempt to Arouse Distrust
Among Allies

22 (by I. N, 8D

enemy  propoaga ndi
distrust among the
fact that Amer-

fleet of food |
afrer the

Washington, Aug
Warning ngainst

moeking to Arouse

Allles and based on the
ien s bullding o mighty
ships nnd transports which
war will he used In Amerien’'s ovean-
currving teade, was sounded today by
Chalrmnn Edwin N, Yurley, of the ship.
ping board

“Guarnntess of falr denling In
mutter,” doclnped Turley. “are found in
Afleriea’s unmelfish polley in fighting for
domocracy, in Preslitent Wilson's devio-
tion to the cause of humamdty, and also
In Americn's past  reeord It g un-
thinkable that & nntlon fighting shoulder

to ahoulder with other great  demoes
racles should, after the war. turn s
reanurees against them for trade oon-

quests of the very kind which were Inrge-

Iy instrumental in bringing on the war,
It omr ships do not bring prosperity tw
our nelghibors, e well as ourselyves, our
own  pride In the achlevement will he
it inished.

“In building her merchant feel” con-
tinued Hurley, “America plans, first of
nil, tn win the wnd, nfter that,

wing

to overcome her ow II)I-”R!"“ In providing
ogran transportation for her own trade
SBugeestlons of rolfighi motives will,
eourse, Le cireuinted in connection with
the flest woe are bhaliding  Fvery nation
lined up agninst wutocracy can bhe do-
pended upon to detoot the source of such
wuggestions, ol discount  them, and
maintein the solid e for democracy
and humanity til the end

, only

of |

PLANS FISHING BOATS
T0 REPLACE LOSSES

Fleet Cnrpnralion to Build 75
Trawlers As Soon As
Possible

Seventy-five fishing trawlers will be
constructed by the Emergencs Fleet |
Corporation to repince the fishing vessels |
destroved by (lerman submnaritea off the |
Newfoundiand banks and elsewhera off
thie const.

The contracts e rushed 1o
completion as soon as 1t Is possible to
miake nrrangements with the
»-h||-_\ arde along the north Atlantic const,

ix planned to utliize the small pri-

\n:-.\ awred shipyards that are doing
ne emergency fleet work or are hullding

peean-going Lugs,

The trawlers will be of wood, as the
merchant shipbullding program now enlls
tor nll the steel that can be obinined
from the mills and fabrieating plants,

At present about 120 tugs are under
| eonstruction and as 800N A% ik WUR louves

(the waya, n keel for one of the new

trawlers will be laid,

are to

avallabie

—
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PLAN FOREST CORN ROAST

Fair Hog i Island Workers to Have |
fl\lght Feast

My, bhut thnl'n n greal crowd of giris
Bt Hog Island! Always at . If it
l!ol rmelihlng In the evening, I’ two.

Now th a are golng to have n corn roust,
and probably the next event will he a
whole evening at home ton renew aee-
quaintancs with the faumilies, But the
Eiris all work véry hard every day, and
on Baturday have to samiie pleasantly at
the cashier, so they figure they must
have recreation or let those drotted boys
have all the fun

Tha corn feast will come off and go
down, too, next Thursday evening, No
company in wanted, for there s not go-
ing 1o be buts three “years't aplece and
maybe only one or none for those who
may be a second behind time  The af-
air will be held in the wild wonda near

nadowne, There now, that's as closs
as we dave come to it, so don't ask us
.n’i: maore,

he glirls can only imngine what the
wives and sweethearis of the quigt sub-
urban place will think of hundreds of
nymphs dancing around a big bonfire in!
the woods, but it will be too late for them
to break up the party after the tmen
have seen.

Why any previous engagermonts with |
the eats we don't exactly know, hut it is
A fact that all the girls will tackie n
full course dinner at the Hog Island
. Hotel before :nln' to the corn, At 6:18
‘he,\- will rald the hotel kitchen and at
16 elimb Inio buses that will take

’ them circultously to the woods.

All the good roasting ears in the clty
are said 1o hate been cornered for the
vent. It will be about dark when the
Eirin take possession of the woods and
every one must gather her share of fire-
wood from the ground or carry it from
home. The Hog Island supply has been
cAutiously put away. hen the emhers
rt red-hot the corn will be Iaid In.with
k and all on, and unlesa there |5 a riot
ia‘ girls. will finish it In time to get
orrg! without a night key
reason for noldlns the feam out
here is that many of the girls suy they
ill need the subway trains to get them
me before norkln; time next day.
DAVE GRAHAM, quarterman on hulls 7
nd A at the Merchants' shipynrd at H-r-
1 At, lost his “apeche™ in the Delawpre
R He walted for the tide to go out
‘a‘d n went in to hunt for the goggles.
is stil]l getting mlong without them.

THERE'S MANY A WAY o spend Junch

hour and the boys and girls In the Dela-
wara River shipyards have tried almost
. ®Yery one, At the Merchonts” shipyard

- rt of the hour
'ﬁnn boards, 1t would never do to spread

mmissnry at Hareiman there I8 a plano
At has almogt made the ‘“‘suprome sacri-
floe.'*  Bome of the boyve thers inmist that
they have cultivated volees
rin really are “‘ther with the soprano
And contralte and also are graceful step-
e, few  willing
mood dance time on the old piano |
and -vrryhmly who can got a gbrl devotes
to smoothing the new

e wax on the floor right after the
t any rate belween the sinmging wnd
neing the hour meems mighiy short to

“most of the live youngsters uf both mexes

a few oldsters, too, whose feet are

Il in the 1ing.

JIIMMIE" CROSBLAND, of the plant
oring department at the Merchants'
has been doing a tall lot of thnking

t mighty little talking wince he descrted
ng *‘for belter or for worse'' about

ago.  He explained that he has

In his house whils the other

happy family in sllowed 1o do

lhinklnza in the house. Therefore
hna to his thinking at the office.

—

MRA, E, P, ﬂoonlso
B VH both ieft be

and son, Earl P,
wr Hhip Company.
of the research
ment until she bhe-
Iiman Wanumaker
ndians. Then wha
K. Dixon, who |’

or
W In the research
rimental departmant. enlisted In
mg' n:?’ In nuw tralning at Gﬂtn
A has taken lhe
er'a place ln llu shipyard,

YER-OUT department

syivania shipyard, Gloucsster,
A the Kalper yesterday d,
dug n dl:n Erave

ne end, soribed {ere
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MILLS ON PART TINE

Shutdown to Save Water

nayunk mills will be abls to work

today.

'lb -upfl
| station at Shawmont
yesterday to t

hr flowing through the
uylkill Navigatlon Company.
by water had to suspend operation,
the hydro-electric plant, which sup-

sb power for the rmumnu Rapld

Company, was forced to closs.

HSome of the |

marformers manage |

nayunk Plants Resume After

y water for the Roxborough
it was
wn all
of the |

Mils

0 an unusual riage of
unt .‘ﬂ

|

there

of the Hun and

France, for God's

accusing you of

vou can do over

A THOUGHT

By (‘harfes. E. Carpenter, President of
E.F. HOUGHTON & COMPANY

F, perchance, that father, that son
or that brother who went over
to save
should fall a victim of the brutality

from over there to you over here tth
he has been laid away somewhere in

your conscience have just cause for
thing undone over here, which, if it
had been done, might have averted
his fate over there.

over there is to speed up.

you over here

word should come

sake do not let

having left some-

The one thing
here to help him
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